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Purpose
cVIGIL provide time-stamped evidentiary proof of Model code of conduct /
Expenditure Violation by empowering every citizen to click a photo or video using his
or her smartphone.
cVIGIL is an Online application for citizens to report on model code of conduct
violations during the election period. The application is called as cVIGIL, denoting
Vigilant Citizen and the proactive and responsible role he can play in the conduct of
free and fair elections.
By using the cVIGIL app, citizens can promptly report unlawful campaign activities
user-friendly and easy to operate. All that one has to do is simply click a picture or a
video, describe the activity and upload it through mobile application. This will enable
the fying squads to reach the spot in a matter of few minutes.
The application connects the vigilant citizen with District Control Room, Returning
creating a rapid and accurate reporting, action and monitoring system.

How It’s Different
1.
Citizens’ genuine complaints on MCC violations get in the long queue
with those by vested interests to divert attention and delay the response of

enforcement machinery. This App empowers citizens to get priority action as
it is a complaint with a piece of evidence which is geo tagged. On the other
hand it allows FSTs and SSTs to filter frivolous complaints easily.

2.
The App allows to hide complainant’s phone number and identity so as
to encourage informing against high and mighty without any risk of
subsequent possible backlash.

3.
In case phone number and identity is not hidden, the complainant gets
response about the action taken and he/she can also track the process.
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The Operating Model of cVIGIL
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The citizen opens the application and clicks a picture
or records a video. The Photo / Video is uploaded on
the app, along with an automated location mapping
by the Geographic Information System. After its
successful submission, the citizen, who opted for
registration gets a Unique ID to track and receive
follow up updates on his mobile. A citizen can report
many incidents in this manner and will get a unique id
for each report for follow up updates.

Once the citizen has reported the complaint, the
information beeps in the District Control Room from
where it is assigned to a Field Unit (FU). Each FU has
a GIS-based mobile application called cVIGIL
Dispatcher, which allows the field unit to directly
receive the complaint including the location and via
cVIGIL he is given instruction to complete the
incidence verification in a time-bound manner.

After a Field Unit has taken action, it messages the
action taken report via cVIGIL Dispatcher to the
concerned returning officer for d ecision a nd d ispos al. If the incident is found correct, the information is
sent to the National Grievance Portal of the Election
Commission of India for further action and vigilant
citizen is informed about the action taken within 100
minutes.

Foolproof Features
The application is meant only for Model Code of Conduct Violations.
The app allows the user 5 minutes to submit an incidence report after having
clicked a picture or a video.

The App Essentials
The app requires an Android and iOS smartphone equipped with a Camera, good
internet connection and GPS access. The operating system should be Android
jellybean and above. The application supports all the latest Android and iOS smart
phones.

The app will not allow uploading of the pre-recorded images/ videos.
The photos/videos clicked via this app cannot be saved in the gallery.
The application has a feature that allows citizens to file a complaint only in
the S tate where E lections ha ve been a nnounced.
Any citizen who has installed cVIGIL will find that the app becomes active
only in the S tates undergoing elections.

Beneﬁts of the Application
cVIGIL is a convenient and user friendly app allowing citizens to send
pictorial evidence of the model code of conduct violations in their vicinity.
Each reported incident is tracked and scrutinised from the beginning to the
end point, thus bringing accountability into the system.
The immediate location veri cation feature of the cVIGIL will act as a strong
deterrence for miscreants and wrong-doers as they can be easily tracked.
A combination of all these factors will encourage citizens to keep vigil over
unhealthy electoral practices and bring them to the notice of the Election
Commission. This in turn will help the commission reach its objective of
conducting free and fair elections.

Impact
With the advent of cVIGIL, the Commission was successful in keeping vigilance during
the elections. In election management terms, cVIGIL achieved three things:
a preventive rather than reactive enforcement regime. At its core, cVIGIL draws on the
idea of community policing. It spurs citizen engagement and participation in the
to properly conduct elections. And a mobile application facilitates that partnership by

